2024 SCHEDULE

G.R.O.W.

Growing Roots Of Wisdom

A program of North Geargia Community Foundation

DEEPER DIVE

PROGRAMS
9:00 a.m. - 12:00 p.m.

February 23rd Cost: $35*

*Per team member
Communication Skills for Nonprofit Teams
Sue Davis-Westmoreland,
Crace Under Pressure, LLC “CGetting to the Yes”

June 28th Cost: $125

Best Practices for Coaching People:
Staff, Co-Workers, Volunteers and

Board Members
Angela Dikes, LMSW

November 8th

Developing a Board Recruitment Process
& Implementation Plan to Create an
Active Success Driven Board

Scott Sikes, Columns Fundraising

Cost: $125

March 15th Cost: $40
Succession Planning for Nonprofits -

What is the Role of the Board?
Erik Speakman, Speakman Consulting

April 12th Cost: $40
Do You REALLY Understand Your Board

Governance Responsibilities?
Scott Sikes, Columns Fundraising

For More Information:

Margaux Dolenc
mdolenc@ngcf.org | 770-535-7880

ngcf.org/GROW

LUNCHEON SERIES

11:30 a.m. - 1:00 p.m.
$25 In-Person or Online

JANUARY 25th
Harnessing the Power of Your Personality to

Manage Your Goals
Angela Dikes, LMSW

FEBRUARY 28th

Managing & Promoting Your Nonprofit
Organization's Brand- Why and How it's Done.
Britt Sawyer, Sawyer Media

MARCH 28th

All Things Media!

Bill Maine, Jacobs Media

APRIL 26th

Giving Campaigns-When, What, & How?
Scott Sikes, Columns Fundraising

MAY 17th

Program Logic Models and Data Tracking for
Grants & Donor Reporting

Natalie Milom, Potential Realized Georgia

JUNE 11th

Achieving & Maintaining Work Life Balance
Sue Davis-Westmoreland, Grace Under

Pressure, LLC "Cetting to Yes"

JULY 16th

NGCCF Community Grants Application-Do's &
Don'ts
NGCF Grants Team

AUGUST 22th

Where & How Do You Find Grants-Then Once
You Find Them What's Next?

Natalie Milom, Potential Realized Georgia

SEPTEMBER 19th

Rallying Your Board to Friendraise and
Fundraise

Scott Sikes, Columns Fundraising
OCTOBER 17th

Managing Difficult Conversations with Co-
Workers, Volunteers, & Board Members
Sue Davis-Westmoreland, Grace Under
Pressure, LLC "Getting to Yes"




